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� ,QWURGXFWLRQ
7KH�PLVVLRQ�RI�WKH�&LYLF�7UXVW�IRU�:DOHV�LV�WR�SURPRWH�FLYLF�SULGH�DV�D�PHDQV�WR�LPSURYLQJ�WKH�TXDOLW\�RI�OLIH�IRU�DOO�LQ�WKH�SODFHV�ZKHUH�ZH�OLYH�DQG�ZRUN��DQG�WR�HQFRXUDJH�FRPPXQLW\�DFWLRQ��JRRG�GHVLJQ��VXVWDLQDEOH�GHYHORSPHQW�DQG�UHVSHFW�IRU�WKH�EXLOW�HQYLURQPHQW�DPRQJVW�SHRSOH�RI�DOO�DJHV��7KH�7UXVW©V�UROH��WKHUHIRUH�IRFXVHV�RQ�WKH�SXUVXLW�RI�HQYLURQPHQWDO�TXDOLW\�LQ�FRPPXQLWLHV��ZLWKLQ�WKLV��FRQVHUYDWLRQ�LV�DQ�LPSRUWDQW�HOHPHQW�DQG�D�NH\�FRPSRQHQW�LQ�D�VXVWDLQDEOH�DSSURDFK�WR�WKH�EXLOW�HQYLURQPHQW��$V�D�UHVXOW�ZH�KDYH�D�NHHQ�LQWHUHVW�LQ�WKH�SROLF\�DQG�SUDFWLFH�RI�FRQVHUYDWLRQ�LQ�:DOHV�
:H�KDYH�EHHQ�VWURQJO\�VXSSRUWHG�E\�&DGZ�VLQFH�������&DGZ�SURYLGHV�FRUH�IXQGLQJ�WR�WKH�7UXVW��FKLHIO\�LQ�VXSSRUW�RI�RXU�ZRUN�ZLWK�WKH�QHWZRUN�RI�FLYLF�VRFLHWLHV�LQ�:DOHV��6LQFH�������&DGZ�KDV�DOVR�SURYLGHG�UHVRXUFHV�WR�HQDEOH�XV�WR�GHOLYHU�WKH�DQQXDO�(XURSHDQ�+HULWDJH�'D\V�HYHQW LQ�:DOHV�RQ�LWV�EHKDOI�
2XU�UHVSRQVH�GHDOV�ZLWK�D�QXPEHU�RI�DVSHFWV�RI�WKH�TXLQTXHQQLDO�UHYLHZ��SULPDULO\�ZKHUH�RXU�ZRUN�UHODWHV�WR�WKH�&DGZ©V�RZQ�UROH��ZH�KDYH�QRW�VRXJKW�WR�DQVZHU�HYHU\�TXHVWLRQ�LQ�WKH�UHYLHZ�EULHI�
$�QXPEHU�RI�WKH�LVVXHV�FRYHUHG�E\�WKH�UHSRUW�KDYH�EHHQ�GHDOW�ZLWK�LQ�D�GLIIHUHQW�ZD\�LQ�D�UHSRUW�SURGXFHG�MRLQWO\�E\�WKH�7UXVW�DQG�WKH�'HSDUWPHQW�RI�&LW\�DQG�5HJLRQDO�3ODQQLQJ�DW�&DUGLII�8QLYHUVLW\�LQ�2FWREHU�������7KLV�UHSRUW��&RQVHUYDWLRQ�DUHDV�LQ�:DOHV��PDQDJHPHQW�DQG�XUEDQ�GHVLJQ��LQFOXGHV�EURDGHU�UHIOHFWLRQV�RQ�WKH�PDQDJHPHQW�RI�WKH�KLVWRULF�HQYLURQPHQW�� :H�ZHUH�JUDWHIXO�WR�&DGZ�IRU�LWV�ILQDQFLDO�VXSSRUW�IRU�WKLV�VWXG\�DQG�LWV�SXEOLFDWLRQ�
$�FRS\�RI�WKLV�UHSRUW�LV�HQFORVHG�ZLWK�WKH�KDUG�FRS\�RI�WKLV�VXEPLVVLRQ��DQG�DWWHQWLRQ�LV�GUDZQ�LQ�SDUWLFXODU�WR������DQG�������.H\�FRQFOXVLRQV�DUH�QRWHG�LQ�DQQH[���RI�WKH�SUHVHQW�SDSHU�
� $�ZLGHU�FRQWH[W
7KH�IXWXUH�UROH�WR�EH�SOD\HG�E\�&DGZ�QHHGV�WR�UHIOHFW�WKH�RXWFRPH�RI�D�ZLGHU�GLVFXVVLRQ�ZLWKLQ�:DOHV��7KLV�GLVFXVVLRQ�VKRXOG�DGGUHVV�KRZ�WKH�FDUH�RI�WKH�KLVWRULF�EXLOW�HQYLURQPHQW�UHVSRQGV�QRW�RQO\�WR�WKH�QHHG�WR�SURWHFW�SODFHV�DQG�VLWHV�IRU�WKHLU�LQWULQVLF�ZRUWK�DQG�LQWHUHVW�EXW�WR�WKH�GXW\�WR�LQWHJUDWH�SROLF\�IRU�
� 0DWWKHZ�*ULIILWKV�DQG�6DP�5RPD\D��&RQVHUYDWLRQ�DUHDV�LQ�:DOHV��PDQDJHPHQW�DQG�XUEDQ�GHVLJQ �7KH�&LYLF�7UXVW�IRU�:DOHV �'HSDUWPHQW�RI�&LW\�DQG�5HJLRQDO�3ODQQLQJ��2FWREHU������
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WKH�KLVWRULF�HQYLURQPHQW�ZLWKLQ�DQ�RYHUDUFKLQJ�DJHQGD�IRU�VXVWDLQDEOH�JURZWK��HQYLURQPHQWDO�TXDOLW\�DQG�VRFLDO�LQFOXVLRQ���:H�QRWH�WKDW�$VVHPEO\�0LQLVWHUV��LQ�MRLQWO\�FRPPLVVLRQLQJ�WKLV�UHYLHZ��KDYH�UHFRJQLVHG�WKLV�RSSRUWXQLW\�
:H�EHOLHYH�WKDW�WKH�$VVHPEO\�VKRXOG�WDNH�QRWH�RI�WKH�FRQFOXVLRQV�RI�WKH�3RZHU�RI�SODFH UHSRUW�SURGXFHG�LQ�'HFHPEHU������RQ�EHKDOI�RI�JRYHUQPHQW�LQ�(QJODQG�E\�(QJOLVK�+HULWDJH�IROORZLQJ�D�ZLGH�UDQJLQJ�FRQVXOWDWLRQ��'&06�DQG�'7/5�PLQLVWHUV�UHVSRQGHG�IRUPDOO\��DQG�YHU\�SRVLWLYHO\��WR�3RZHU�RI�SODFH RQ����'HFHPEHU�������1RW�DOO�WKH�DFWLRQ�SRLQWV�HQGRUVHG�E\�PLQLVWHUV�DUH�QHFHVVDULO\�YDOLG�LQ�D�:HOVK�FRQWH[W��DQG�LW�ZRXOG�EH�TXLWH�SURSHU�IRU�WKH�$VVHPEO\�WR�WDNH�D�GLVWLQFWLYH�DSSURDFK�WR�KLVWRULF�HQYLURQPHQW�SROLF\��DV�LW�KDV�LQ�RWKHU�SROLF\�DUHDV��+RZHYHU��WKH�KROLVWLF�DSSURDFK�WDNHQ�E\�WKH�(QJOLVK�SURFHVV�KDV�QRW�EHHQ�HPXODWHG�LQ�:DOHV�DV�\HW��:H�ZRXOG�DUJXH�YHU\�VWURQJO\�WKDW�QR�ILQDO�FRQFOXVLRQV�RQ�WKH�IXWXUH�UROH�RI�&DGZ�VKRXOG�EH�GUDZQ�XQWLO�D�ERG\�RI�SROLF\�KDV�EHHQ�GHYHORSHG�WKDW�SODFHV�WKH�FDUH�RI�WKH�KLVWRULF�HQYLURQPHQW�ZLWKLQ�WKH�ZLGHU�FRQWH[W�RI�WKH�$VVHPEO\©V JXLGLQJ�WKHPHV�DQG�YDOXHV��7KLV��ZH�IHHO��VKRXOG�EH�WKH�ILUVW�SULRULW\�IRU�JRYHUQPHQW��DQG�WKH�TXLQTXHQQLDO�UHYLHZ�VKRXOG�WULJJHU�WKH�SURFHVV�
$QQH[�� WR�WKLV�UHVSRQVH�OLVWV�VRPH�RI�WKH�DFWLRQ�SRLQWV�WKDW�JRYHUQPHQW�LQ�(QJODQG�KDV�HQGRUVHG��2QH�RI�WKHVH� DW�OHDVW��LQYROYHV�WKH�GHYROYHG�DGPLQLVWUDWLRQV�LQ�:DOHV�DQG�6FRWODQG��DQG�1RUWKHUQ�,UHODQG"���&RQVLGHUDWLRQ�RI�WKHVH�DFWLRQ�SRLQWV�VKRZV�WKDW�'&06�'7/5�KDYH�DGGUHVVHG�KLVWRULF�HQYLURQPHQW�SROLF\�LQ�UHODWLRQ�WR�VXVWDLQDELOLW\��VRFLDO�LQFOXVLRQ��OLIHORQJ�OHDUQLQJ��DQG�FRPPXQLW\�UHJHQHUDWLRQ��7KH�UHODWLRQVKLS�EHWZHHQ�(QJOLVK�+HULWDJH�DQG�WKH�+HULWDJH�/RWWHU\�)XQG�KDV�EHHQ�RSHQHG�XS�IRU�GLVFXVVLRQ��DV�KDYH�LVVXHV�RI�UHVHDUFK�FR�RUGLQDWLRQ��VNLOOV�WUDLQLQJ��DQG�WKH�UHVSHFWLYH�UROHV�RI�ORFDO�DXWKRULWLHV��DJHQFLHV��1*2V��TXDQJRV��DQG�JRYHUQPHQW�LWVHOI�
*LYHQ�WKH�FRPPLWPHQW�RI�WKH�1$:�WR�VXVWDLQDELOLW\��DQG�LWV�SDUDOOHO�SXUVXLW�RI�HFRQRPLF�DQG�VRFLDO�VXVWDLQDELOLW\��D�QHZ�IRFXV�RQ�HGXFDWLRQ�DQG�OLIHORQJ�OHDUQLQJ��DQG�VRFLDO�LQFOXVLRQ��ZH�WKLQN�LW�LV�WLPHO\�IRU�JRYHUQPHQW�LQ�:DOHV�WR�HQJDJH�DOO�VHFWRUV�RI�WKH�FRPPXQLW\�LQ�:DOHV��WRJHWKHU�ZLWK�UHOHYDQW�DJHQFLHV�DQG�LQVWLWXWLRQV��LQ�D�ZLGH�UDQJLQJ�UHYLHZ�RI�FXUUHQW�SROLF\�DQG�SUDFWLFH�
� 7KH�KLVWRULF�HQYLURQPHQW�LQ�:DOHV
:DOHV�LV�HQGRZHG�ZLWK�ULFK�KLVWRULFDO�DQG�QDWXUDO�HQYLURQPHQWV��EXW�LW�LV�RXU�SHUFHSWLRQ�WKDW�ZH�DUH�PRUH�FRQVFLRXV�DV�D�QDWLRQ�RI�WKH�ODWWHU�WKDQ�WKH�IRUPHU��:KLOH�ZH�DUH�H[SHUW�DW�PDLQWDLQLQJ�WKH�HVWDWH�LQ�FDUH�¥ DQG�ZH�YDOXH�&DGZ©V�UROH�KLJKO\�LQ�WKLV�UHJDUG�¥ WKH�ZLGHU�KLVWRULF�HQYLURQPHQW�LV�OHVV�ZHOO�DSSUHFLDWHG��XQGHUVWRRG��RU�PDQDJHG��7KLV�FRPPHQW�UHODWHV�WR�VWUXFWXUHV�WKDW�KDYH�EHHQ�OLVWHG�IRU�WKHLU�VSHFLDO�DUFKLWHFWXUDO�RU�KLVWRULF�LQWHUHVW��WR�RXU�UHFRUG�LQ�FDULQJ�IRU�FRQVHUYDWLRQ�DUHDV��DQG�WR�WKH�JHQHUDOLW\�RI�ROGHU�VWUXFWXUHV�WKDW�PD\�EH QHLWKHU�OLVWHG�QRU�LQ�FRQVHUYDWLRQ�DUHDV��EXW�IRUP�WKH�HVVHQWLDO�EDFN�FORWK�WR�PDQ\�RI�RXU�FRPPXQLWLHV��DQG�DUH�NH\�FRPSRQHQWV�RI�WKHLU�VHQVH�RI�SODFH�DQG�VRFLDO�LGHQWLW\��,W�LV�SUREDEO\�WUXH�WKDW�RXU�UHFRUG�FRPSDUHV�SRRUO\�ZLWK�WKDW�RI�(QJODQG�RU�6FRWODQG��DQG�HYHQ�PRUH�VR�ZLWK�WKH�EHVW�H[DPSOHV�RI�
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JRRG�SUDFWLFH�LQ�FRQVHUYDWLRQ��UHJHQHUDWLRQ�DQG�VXVWDLQDELOLW\�LQ�:HVWHUQ�(XURSH�
2XU�UHFHQW�UHSRUW�RQ�FRQVHUYDWLRQ�DUHD�PDQDJHPHQW�KLJKOLJKWHG�DVSHFWV�RI�WKLV�FRQFHUQ�
)RU�H[DPSOH��ORFDO�DXWKRULW\�RIILFHUV�DGYDQFHG�FULWLFLVPV�RI�WKH�TXDOLW\�RI�JXLGDQFH�DYDLODEOH�LQ�:DOHV�FRPSDUHG�ZLWK�WKDW�IURP�(QJOLVK�+HULWDJH��DQG�RWKHU�FRQFHUQV�ZHUH�UDLVHG�DERXW�WKH�HIIHFWLYHQHVV�RI�OHJLVODWLRQ�DQG�JXLGDQFH��7KHUH�ZDV�D�JHQHUDO�SHUFHSWLRQ�WKDW�GHFOLQLQJ�UHVRXUFHV�LQ�WHUPV�RI�VWDIILQJ�DQG�FDSLWDO�PDGH�D�VWUDWHJLF�DSSURDFK�WR�WKH�HQKDQFHPHQW�RI�FRQVHUYDWLRQ�DUHDV�SUREOHPDWLF��:KLOH�WKLV�SRLQW�ZDV�PDGH�SULPDULO\�LQ�UHODWLRQ�WR�ORFDO�DXWKRULW\�UHVRXUFHV��LW�ZDV�DOVR�VXJJHVWHG�WKDW�&DGZ�ZRXOG�EHQHILW�IURP�EHWWHU�VWDIILQJ�DQG�UHVRXUFHV��DQG�WKDW�WKLV�ZRXOG�KHOS�WR�DFKLHYH�PRUH�HIIHFWLYH�OLDLVRQ�EHWZHHQ�&DGZ�DQG�ORFDO�SODQQLQJ�DXWKRULWLHV��DQG�EHWWHU�FR�RUGLQDWLRQ�PRUH�JHQHUDOO\�RI�FRQVHUYDWLRQ�HIIRUWV�
/RFDO�DXWKRULWLHV�DOVR�FRPPHQWHG�WKDW�ZKLOH�WKH�GXW\�WR�GHVLJQDWH�FRQVHUYDWLRQ DUHDV�ZDV�SODFHG�RQ�FRXQFLOV��IXQGLQJ�IRU�KLVWRULF�EXLOGLQJV�ZDV�PDQDJHG�E\�FHQWUDO�JRYHUQPHQW�LQ�D�ZD\�WKDW�GLG�QRW�QHFHVVDULO\�UHIOHFW�ORFDO�QHHGV�RU�SULRULWLHV��7KHUH�ZDV�D�JHQHUDO�SLFWXUH�RI�GHFOLQLQJ�UHVRXUFHV�DYDLODEOH�IRU�FRQVHUYDWLRQ�DFWLYLWLHV�ZLWKLQ�FRXQFLOV�LQ�:DOHV��UHVRXUFHV�KDG�EHHQ�FRQWUDFWLQJ�RYHU�DW�OHDVW�WHQ�\HDUV��DQG�WKH�VLWXDWLRQ�KDG�ZRUVHQHG�VLQFH�ORFDO�JRYHUQPHQW�UHRUJDQLVDWLRQ�DV�WKH�QHHG�WR�PDNH�SURYLVLRQ�IRU�HGXFDWLRQ�DQG�VRFLDO�VHUYLFHV�KDG�FRPH�WR�GRPLQDWH�ORFDO�DXWKRULW\�EXGJHWLQJ�
7KH�RYHUDOO�SLFWXUH�ZDV�WKDW�RSSRUWXQLWLHV�ZHUH�EHLQJ�ORVW�WR�PDQDJH��SURWHFW�DQG�HQKDQFH�WKH�KLVWRULF�HQYLURQPHQW�LQ�D�VWUDWHJLF�PDQQHU��DQG�LQ�D�ZD\�WKDW�FRXOG�UHIOHFW�DQG�HQJDJH�SXEOLF�DVSLUDWLRQV�
2WKHU�SRLQWV�PDGH�GXULQJ�WKH�UHVHDUFK�WKDW�SURGXFHG�WKLV�UHSRUW�PD\�DOVR�EH�UHOHYDQW�WR�WKH�FXUUHQW�UHYLHZ�
)RU�LQVWDQFH��LW�ZDV�VXJJHVWHG�WKDW�&DGZ©V�IRFXV�RQ�LQGLYLGXDO�EXLOGLQJV�DQG�VLWHV��LQKHUHQW�LQ�LWV�GXWLHV�DV�ODLG�GRZQ�E\�JRYHUQPHQW��PDNHV�LW�KDUG�WR�IRFXV�LQWHUHVW�RU�UHVRXUFHV�RQ�VSDFHV��DQG�RQ�DUHD�UHJHQHUDWLRQ��7KHUH�ZDV�D�QHHG�WR�UHYLHZ�WKH�DOORFDWLRQ�RI�UHVRXUFHV�IRU�WKH�KLVWRULF�HQYLURQPHQW�LQ�:DOHV��LQ�WHUPV�RI�VFDOH��LQ�WHUPV�RI�SULRULWLHV��DQG�LQ�WHUPV�RI�WKH�PHDQV�RI�GLVWULEXWLRQ��0RUH�WKDQ�RQH�SDUWLFLSDQW�LQ�WKH�VWXG\�VXJJHVWHG�WKDW�:DOHV�ODFNV�D�QDWLRQDO�YLVLRQ�IRU�LWV�EXLOW�KHULWDJH�DQG�WKDW�WKHUH�LV�D�QHHG�IRU�JRYHUQPHQW�WR�FKDPSLRQ�WKH�KLVWRULF�EXLOW�HQYLURQPHQW��WR�SURPRWH�DZDUHQHVV�DQG�XQGHUVWDQGLQJ��DQG�WR�UHODWH�KHULWDJH�PDQDJHPHQW�WR�VXVWDLQDELOLW\�DQG�LQFOXVLRQ�
7KHVH�REVHUYDWLRQV�VXSSRUW�RXU�DUJXPHQW�WKDW�WKH�TXLQTXHQQLDO�UHYLHZ�LV�WRR�QDUURZ�D�SURFHVV�¥ GHVSLWH�WKH�VRPH�RI�WKH�YHU\�EURDG�LVVXHV�LW�RSHQV�XS�WKURXJK�LWV�TXHVWLRQV�¥ ZLWKLQ�ZKLFK�WR�PDNH�UHFRPPHQGDWLRQV�UHJDUGLQJ�&DGZ©V�IXWXUH�UROH�LQ�UHODWLRQ�WR�RWKHU�DFWRUV�DQG�DJHQFLHV��:H�EHOLHYH�WKDW�WKH�LVVXHV�VLJQDOOHG�LQ�4��DQG�4��QHHG�WR�EH�DGGUHVVHG�WKURXJK�D�EURDGHU�
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LQTXLU\�LQWR�SROLF\�IRU�WKH�KLVWRULF�HQYLURQPHQW�LQ�:DOHV�DQG�KRZ�WKLV�VKRXOG�EH�GHYHORSHG�ZLWKLQ�WKH�NH\�VWUDWHJLHV�ODLG�GRZQ�E\�WKH�$VVHPEO\�
7KH�RXWFRPHV�RI�VXFK�DQ�LQTXLU\�ZRXOG�EH�WKH�FRQWH[W�LQ�ZKLFK�WR�GHWHUPLQH�IXWXUH�VWUXFWXUHV�IRU�WKH�SURWHFWLRQ�RI�WKH�KLVWRULF�HQYLURQPHQW�DQG�WKH�GHOLYHU\�RI�VWDWXWRU\�IXQFWLRQV�
� &DGZ©V�SURJUDPPH�DQG�IXQFWLRQV
3HQGLQJ�VXFK�D�UHYLHZ�QR�GHFLVLRQ�VKRXOG�EH�WDNHQRQ�ZKHWKHU�LW�LV�DSSURSULDWH�WR�PDLQWDLQ�&DGZ©V�IXQFWLRQV�DV�WKH\�DUH�SUHVHQWO\�GHILQHG��ZKHWKHU�WKH\�VKRXOG�EH�EURDGHQHG��WR�SURGXFH�D�ERG\�PRUH�DNLQ�LQ�LWV�UHPLW�WR�(QJOLVK�+HULWDJH��RU�ZKHWKHU�DQ�LQQRYDWLYH�DSSURDFK�VKRXOG�EH�DGRSWHG�WKDW�ZRXOG�ZKROO\�UHVWUXFWXUH�WKH�GHOLYHU\�RI�WKH�VWDWXWRU\�DQG�GLVFUHWLRQDU\�DFWLYLWLHV�&DGZ�SUHVHQWO\�FDUULHV�RXW��7KH�7UXVW�ZRXOG��IRU�H[DPSOH��VHH�EHQHILWV�LQ�LQWHJUDWLQJ�WKH�UROH�DQG�UHVSRQVLELOLWLHV�RI�&DGZ�DQG�WKH�5R\DO�&RPPLVVLRQ�RQ�$QFLHQW�DQG�+LVWRULF�0RQXPHQWV�LQ:DOHV��LW�ZRXOG�DOVR�VHH�EHQHILWV�LQ�JLYLQJ�UHVRXUFHV�WR�ORFDO�DXWKRULWLHV�LQ�RUGHU�WR�GHYROYH�DVSHFWV�RI�&DGZ©V�UROH�UHODWLQJ�WR�WKH�SURWHFWLRQ�RI�OLVWHG�EXLOGLQJV��EXW�WKHVH�LVVXHV�QHHG�FRQVLGHUDWLRQ�ZLWKLQ�D�EURDGHU�FRQWH[W��
&DGZ�KDV�PDGH�VLJQLILFDQW�SURJUHVV�DJDLQVW�WHVWLQJ�WDUJHWV�VHW�IRU�LW�LQ�UHODWLRQ��IRU�LQVWDQFH��WR�OLVWHG�EXLOGLQJ�FRQVHQWV��RU�WKH�UHVXUYH\��1R�GRXEW�PRUH�JHQHURXV�UHVRXUFHV�IURP�JRYHUQPHQW�ZRXOG�KHOS�ZKDW�VHHPV�WR�XV�WR�EH�DQ�XQGHUIXQGHG�DJHQF\��%XW�WKHUH�LV�WKH�ODUJHU�LVVXH�WR�EH�FRQVLGHUHG�RI�ZKHWKHU�VXFK�UHVRXUFHV�VKRXOG�EH�JLYHQ�WR�&DGZ�DV�FXUUHQWO\�VWUXFWXUHG��RU�ZKHWKHU�WKHUH�VKRXOG�EH�D�IUHVK�DSSURDFK�WR�WKH�PDQDJHPHQW�RI�WKH�KLVWRULF�HQYLURQPHQW�
3DUDJUDSK�����RI�WKH�&RQVXOWDWLRQ�3DSHU�UHIHUV�WR�&DGZ©V�UROH�LQ�JUDQW�PDNLQJ�WR�DVVLVW�UHSDLUV�DQG�WR�WRZQ�VFKHPHV��:H�KDYH�KLJK�UHJDUG�IRU�WKH�LPSDFW�WKDW�WRZQ�VFKHPHV�KDYH�KDG�LQ�:DOHV�DQG�IRU�WKH�ZD\�LQ�ZKLFK�&DGZ�KDV�VXSSRUWHG�DQG�HQFRXUDJHG�WKHLU�GHYHORSPHQW��5HFHQWO\��WKHUH�KDYH�EHHQ�FKDQJHV�RI�DSSURDFK�WKDW�KDYH�HQFRXUDJHG�ORFDO�DXWKRULWLHV�WR�SUHSDUH�FRQVHUYDWLRQ�SODQV�DQG�GHOLYHU\�VWUDWHJLHV�DV�D�EDVLV�IRU�IXWXUH�WRZQ�VFKHPHV��7KLV�LQLWLDWLYH�VXJJHVWV�WKDW�WKHUH�ZRXOG�EH�EHQHILWV�QRZ�LQ�UHYLHZLQJ�WKH�RYHUDOO�HIIHFWLYHQHVV�RI�WRZQ�VFKHPHV�WKHPVHOYHV��ERWK�LQ�WHUPV�RI�LQWULQVLF�FRQVHUYDWLRQ��DQG�LQ�WHUPV�RI�WKH�UHODWLRQVKLS�EHWZHHQ�LQYHVWPHQWV�LQ�KLVWRULF�EXLOGLQJV�DQG�ZLGHU�UHQHZDO�VWUDWHJLHV�
:H�QRWH�WKDW�WKH�PLQLVWHULDO�UHVSRQVH�WR�3RZHU�RI�SODFH KDV�EHHQ�WR�UHFRJQLVH�WKH�LPSRUWDQFH�RI�LQWHJUDWLQJ�DSSURDFKHV�WR�WKH�KLVWRULF�HQYLURQPHQW�ZLWKLQ�QHLJKERXUKRRG�DQG�FRPPXQLW\�VWUDWHJLHV��DQG�WR�DFFHSW�WKH�UHVHDUFK�WKDW�SRLQWV�WR�WKH�HFRQRPLF�DQG�VRFLDO�OHYHUDJH�WKDW�SRVLWLYH�DSSURDFKHV�WR�WKH�EXLOW�KHULWDJH�FDQ�KDYH�ZLWKLQ�UHJHQHUDWLRQ�LQLWLDWLYHV�
� ,Q�WKH�1HWKHUODQGV��IRU�LQVWDQFH��PDQDJHPHQW�RI�WKH�KLVWRULF�HQYLURQPHQW�LV�ODUJHO\�GHYROYHG�WR�PXQLFLSDOLWLHV�
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,W�LV�LQ�WKLV�FRQWH[W�WKDW�WKDW�VXJJHVWLRQV�WKDW�&DGZ©V�GXWLHV�IRUFH�LW�WR�IRFXV�SULPDULO\�RQ�LQGLYLGXDO�VLWHV�DQG�EXLOGLQJV�DW�WKH�H[SHQVH�RI�DUHD�VWUDWHJLHV��VHHP�UHOHYDQW��+RZHYHU���4���WKH�GLVFRQWLQXDQFH�RI�&DGZ©V�IXQFWLRQV�ZRXOG�EH�D�GLVDVWHU�LQ�D�QDWLRQ�WKDW�LV�QHLWKHU�YHU\�HIIHFWLYH�LQ�SURWHFWLQJ�WKH�KLVWRULF�EXLOW�HQYLURQPHQW�QRU�LQ�HQFRXUDJLQJ�LWV�FLWL]HQV�WR�UHFRJQLVH�LWV�VLJQLILFDQFH�DQG�HFRQRPLF�DQG�VRFLDO�YDOXH�
&DGZ©V�VXFFHVVHV�DUH�VLJQLILFDQW��:H�ZRXOG�KLJKOLJKW��ZKLOH�QRW�GRZQSOD\LQJ�LWV�RWKHU�DFKLHYHPHQWV�
� ,WV�UHFRUG�RI�FRQVHUYDWLRQ�RI�WKH�HVWDWH�LQ�FDUH� 6XFFHVVHV�LQ�UHODWLRQ�WR�WDUJHWV�UHODWLQJ�WR�OLVWLQJ�DQG�VFKHGXOLQJ��DQG�WR�FRQVHQW�FDVHV� 7KH�TXDOLW\�RI�LQWHUSUHWDWLRQ�DQG�SUHVHQWDWLRQ�RIIHUHG�WR�YLVLWRUV�WR�LWV�VLWHV� ,QFUHDVLQJ�YLVLWRU�PDUNHW�VKDUH� 3URGXFLQJ�WKH�/DQGVFDSHV�5HJLVWHU�DQG�UHODWHG�GRFXPHQWDWLRQ� :LWKLQ�LWV�FDSDFLW\��FRQWULEXWLQJ�WR�UHJHQHUDWLRQ�DFWLYLW\�
+RZHYHU��WKHVH�DFKLHYHPHQWV�VKRXOG�QRW�PLQLPLVH�WKH�SRWHQWLDO�WR�EXLOG�RQ�WKLV�UHFRUG��ZKHWKHU�WKURXJK�&DGZ�RU�E\�RWKHU�PHDQV�
)RU�H[DPSOH��RQH�DUHD�RI�FRQFHUQ�WR�XV�LV�RXU�DELOLW\��FROOHFWLYHO\�ZLWKLQ�:DOHV��WR�DVVHVV�WKH�H[WHQW�WR�ZKLFK�KLVWRULF�EXLOGLQJV�DUH�DW�ULVN��2QH�RI�WKH�VXFFHVVHV�RI�(QJOLVK�+HULWDJH�KDV�EHHQ�WR�DFFRPSOLVK�D�QDWLRQDO�DXGLW�RI�WKH�ULVNV�WR�OLVWHG�EXLOGLQJV�DQG�WR�TXDQWLI\�WKH�LQYHVWPHQW�WKDW�ZRXOG�EH�UHTXLUHG�WR�VDIHJXDUG�VXFK�VWUXFWXUHV��8QGHUVWDQGLQJ�WKH�GHJUHH�DQG�SDWWHUQV�RI�ULVN�LQ�UHODWLRQ�WR�GLIIHUHQW�W\SHV�RI�VWUXFWXUH�DFURVV�:DOHV�ZRXOG�HQDEOH�D�VWUDWHJ\�WR�EH�GHYHORSHG�WR�DGGUHVV�WKH�WKUHDW�WR�KLVWRULF�EXLOGLQJV�DQG�WKHUHE\�WR�FRQWULEXWH�PRUH�HIIHFWLYHO\�WR�WKH�VXVWDLQDEOH�UH�XVH�DQG�UHSDLU�RI�VXFK�VWUXFWXUHV��
,Q�:DOHV��&DGZ�KDV�RIIHUHG�DGYLFH�DQG�ILQDQFLDO�VXSSRUW�WR�HQDEOH�ORFDO�DXWKRULWLHV�WR�GHYHORS�WKHLU�RZQ�EXLOGLQJV�DW�ULVN�UHJLVWHUV��,W�LV�RXU�LPSUHVVLRQ�WKDW�WKH�UHFRUG�RI�DFKLHYHPHQW�LV�SDWFK\�DW�WKH�ORFDO�OHYHO��DQG�WKDW�GHVSLWH�WKH�VLJQLILFDQW�ZRUN�XQGHUWDNHQ�E\�LQGLYLGXDO�DXWKRULWLHV��ZH�DUH�KDQGLFDSSHG�DV�D�QDWLRQ�E\�WKH�ODFN�RI�DQ�DOO�:DOHV�UHJLVWHU�WR�JXLGH�DQG�LQIRUP�SXEOLF�SROLF\�
7KHUH�LV�DOVR�JUHDWHU�SRWHQWLDO�WR�ZLGHQ�SXEOLF�DZDUHQHVV�DQG�LPSURYH�DFFHVV�WR�WKH�KLVWRULF�HQYLURQPHQW��7KH�TXDOLW\�RI�&DGZ©V�LQWHUSUHWDWLRQ�RI�WKH�HVWDWH�LQ�FDUH�WR�YLVLWRUV�LV�XQFKDOOHQJDEOH��FRPELQLQJ�VFKRODUVKLS�DQG�DFFHVVLELOLW\�ZLWKLQ�ZHOO�GHVLJQHG�EURFKXUHV�DQG�RWKHU�PHGLD���&DGZ�KDV�DOVR�PDGH�D�FRQWULEXWLRQ�WR�D�ZLGHU�DSSURDFK�WR�DFFHVV�WKURXJK�LWV�VXSSRUW�IRU�(XURSHDQ�+HULWDJH�'D\V�LQ�:DOHV��FKDQQHOOHG�WKURXJK�WKH�&LYLF�7UXVW��%XW�WKHUH�LV�D�ZLGHU�DJHQGD�RI�HGXFDWLRQ�DERXW�WKH�KLVWRULF�HQYLURQPHQW��OLQNHG�WR�VRFLDO�LQFOXVLRQ��WKDW�&DGZ�LV�QRW�UHVRXUFHG�RU�FKDUJHG�WR�DGGUHVV��DV�ZHOO�DV�D�QHHGWR�GHYHORS�DQ�DOO�:DOHV�LQIRUPDWLRQ�VWUDWHJ\�WKDW�ZRXOG�DVVLVW�SURIHVVLRQDOV�DQG�GHFLVLRQ�PDNHUV��RQ�WKH�RQH�KDQG��DQG�SURYLGH�DFFHVV�WR�OHDUQHUV�DQG�
� +LVWRULF�6FRWODQG�KDV�SURYLGHG�VLJQLILFDQW�VXSSRUW�WR�WKH�&LYLF�7UXVW�WR�PDLQWDLQ�D UHJLVWHU�RI�EXLOGLQJV�DW�ULVN�WKDW�FRQWULEXWHV�WR�VXFK�DQ�REMHFWLYH�
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WKH�SXEOLF�DW�ODUJH��$VSHFWV�RI�WKLV�QHHG�FRXOG�EH�DGGUHVVHG�E\�H[WHQGLQJ�&DGZ©V�UHVSRQVLELOLW\�DQG�SURYLGLQJ�UHVRXUFHV�WR��WKH�HGXFDWLRQ�IXQFWLRQ�DFFRUGLQJO\��EXW�WKLV�ZRXOG�QRW�EH�WKH�RQO\�ZD\�LQ�ZKLFK�WR�DGGUHVV�WKLV�REMHFWLYH�
/LNHZLVH��WKHUH�LV�D�ZLGHU�DJHQGD�IRU�JRYHUQPHQW�WR�H[DPLQH�WKH�FRQWULEXWLRQ�RI�WKH�YROXQWDU\�VHFWRU�WR�WKH�XQGHUVWDQGLQJ�DQG�WKH�FDUH�RI�WKH�KLVWRULF�HQYLURQPHQW��DQG�KRZ�VXSSRUW�IRU�WKLV�HIIRUW�FRXOG�EH�GHYHORSHG��/LQNHG�WR��WKLV��DQ�RYHUDUFKLQJ�UHYLHZ�RI�KLVWRULF�HQYLURQPHQW�SROLF\�PLJKW�FRQVLGHU�YROXQWDU\�VHFWRU�UHODWLRQVKLSV�ZLWK�&DGZ��RWKHU�DJHQFLHV��DQG�WKH�ORFDO�DXWKRULWLHV�
:LWK�VSHFLILF�UHJDUG�WR�&DGZ��ZH�ZRXOG�DUJXH�WKDW�ZKHUH�LW�KDV�LQ�WKH�SDVW�EHHQ�FULWLFL]HG��ZLWK�UHVSHFW�WR�DOOHJHG�GHOD\�LQ�GHFLVLRQ�PDNLQJ��RU�ODFN�RI��FODULW\�LQ�WKH�DVVHVVPHQW�RI�JUDQW�DSSOLFDWLRQV��PXFK�SURJUHVV�KDV�EHHQ�PDGH��0RUHRYHU��WKH�GLIILFXOWLHV�H[SHULHQFHG�FDQ�RIWHQ�EH�UHODWHG�WR�OHYHOV�RI�VWDIILQJ�DQG�UHVRXUFHV��UDWKHU�WKDQ�WR�HIILFLHQF\��DQG�VRPHWLPHV�WR�WKH�ZD\�LQ�ZKLFK�LWV�UROHV�KDYH�EHHQ�GHILQHG��
� 3DUWQHUVKLS
:H�IRFXV�KHUH��LQ�WKH�PDLQ��RQ�RXU�RZQ�SDUWQHUVKLS�ZLWK�&DGZ�
7KH�7UXVW�KDV�HQMR\HG�DQ�HIIHFWLYH�ZRUNLQJ�UHODWLRQVKLS�ZLWK�&DGZ�VLQFH�������DQG�ZLWK�VXFFHVVLYH�PLQLVWHUV�ZKR�KDYH�KDG�RYHUVLJKW�RI�&DGZ©V�ZRUN��7KLV�GLDORJXH�KDV�GHYHORSHG�DQG�JURZQ�VLQFH�WKH�LQFHSWLRQ�RI�WKH�1DWLRQDO�$VVHPEO\��&DGZ�SURYLGHV�FRUH�IXQGLQJ�WR�WKH�7UXVW��SULPDULO\�LQ�UHVSHFW�RI�RXU�VXSSRUW�IRU�FLYLF�VRFLHWLHV�LQ�:DOHV��&DGZ�KDV�PDLQWDLQHG�WKLV�VXSSRUW�DW�D�WLPH�ZKHQ�WKH�7UXVW��OLNH�PDQ\�FKDULWLHV��KDV�IRXQG�SULYDWH�VHFWRU�IXQGLQJ�KDUG�WR�DFFHVV��6LQFH�-XO\�������&DGZ�KDV�EHHQ�FRQVLGHULQJ�ZKHWKHU�DVSHFWV�RI�WKH�7UXVW©V�UROH�FRXOG�PRUH�DSSURSULDWHO\�EH�VXSSRUWHG�E\�RWKHU�GHSDUWPHQWV�ZLWKLQ�WKH�$VVHPEO\��7KLV�LV�DQ�DFNQRZOHGJHPHQW�WKDW�ZKLOH�WKH�7UXVW�LV�FRQFHUQHG�ZLWK�FRQVHUYDWLRQ�LVVXHV��LWV�PLVVLRQ�LV�EURDGHU��DQG�WKDW�FRQVHUYDWLRQ�LV�VHHQ�E\�XV�DV�DQ�DVSHFW�RI�D�ZLGHU�UHPLW�IRU�TXDOLW\�LQ�XUEDQ�DQG�DUFKLWHFWXUDO�GHVLJQ��HIIHFWLYH�SODQQLQJ�DQG�FRPPXQLW\�HQJDJHPHQW�LQ�SODQQLQJ��DQG�WKH�HGXFDWLRQ�RI�WKH�SXEOLF�DW�ODUJH��7KH�FLYLF�VRFLHWLHV�ZKRP�ZH�VXSSRUW�FDQ�EH�VKRZQ��YHU\�RIWHQ��WR�LQWHUSUHW�WKH�SURWHFWLRQ�RI�KLVWRULF�EXLOGLQJV�DV�SDUW�RI�WKHLU�RZQ�EURDGHU�FRQFHUQ�IRU�HQYLURQPHQWDO�TXDOLW\��DQG�DV�D�FRQVHTXHQFH�WKH\�IUHTXHQWO\�DGGUHVV�ZLGHU�LVVXHV�RI�ODQG�XVH��WUDQVSRUWDWLRQ��DFFHVV�DQG�UHJHQHUDWLRQ��&ROOHFWLYHO\��WKH\�DUH�D�XQLTXH�UHVRXUFH�ZLWKLQ�WKH�YROXQWDU\�VHFWRU�
,Q�WKH�IXWXUH�ZH�ZRXOG�ORRN�IRUZDUG�WR�D�UHODWLRQVKLS�ZLWK�&DGZ�DQG�WKH�$VVHPEO\�ZKHUH�
� $VVHPEO\�VXSSRUW�IRU�RXU�RUJDQL]DWLRQ�LV�FRQVLVWHQW�ZLWK�WKH�$VVHPEO\©V�JHQHUDO�SROLF\�IRU�LWV�UHODWLRQVKLS�ZLWK�YROXQWDU\�VHFWRU�ERGLHV�¥ LQ�WHUPV�RI�GHFLVLRQV�RQ�WKH�VHUYLFHV�ZH�VKRXOG�SURYLGH�LQ�UHWXUQ�IRU�$VVHPEO\�VXSSRUW��DQG�RI�WKH�WLPLQJ�RI�GHFLVLRQV�RQ�JUDQW�¥ HQDEOLQJ�XV�WR�SODQ�
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HIIHFWLYHO\�DKHDG�RI�HDFK�ILQDQFLDO \HDU�LQ�WKH�FRQWH[W�RI�D�VWUDWHJLF�DSSURDFK�WR�RXU�UROH�DQG�LWV�GHYHORSPHQW� 6XSSRUW�IRU�RXU�UROH�LV�FKDQQHOHG�WKURXJK�&DGZ��ZKHUH�WKLV�LV�DSSURSULDWH��DQG�WKURXJK�RWKHU�GLYLVLRQV�LQ�WKH�$VVHPEO\�ZKHUH�RXU�UROH�LV�UHFRJQL]HG�DQG�VXSSRUWHG�
:H�HQMR\�WUHPHQGRXV�VXSSRUW�IURP�&DGZ�DV�DQ�RUJDQLVDWLRQ�DQG�FRQVLGHUDEOH�JRRG�ZLOO�IURP�LWV�VWDII��KRZHYHU��ZH�KDYH�EHFRPH�LQFUHDVLQJO\�FRQFHUQHG�DERXW�WKH�WLPLQJ�RI�JUDQW�GHFLVLRQV�DQG�WKH�SURFHVV�RI�GLDORJXH�WKDW�OHDGV�XS�WR�WKHVH��*UDQW�IRU�WKH�FXUUHQW�)<�ZDV�QRW�GHWHUPLQHG�XQWLO�ODVW�-XO\��DQG�ZH�UHPDLQ�XQFHUWDLQ�ERWK�DERXW�WKH�OHYHO�DQG�WKH�VWUXFWXULQJ�RI�IXWXUH�ILQDQFLDO�VXSSRUW��ZKLOH�DSSUHFLDWLYH�RI�&DGZ©V�SRVLWLYH�DSSURDFK�WR�RXU�UROH�DQG�QHHGV��,Q�SDUW�ZH�ZRXOG�DWWULEXWH�WKHVH�ORJLVWLFDO�LVVXHV�WR�WKH�OLPLWHG�UHVRXUFHV�DYDLODEOH�WR�&DGZ�DQG�WR�WKH�LVVXHV�UDLVHG�E\�RXU�XQLTXH�SRVLWLRQ�DV�D�YROXQWDU\�ERG\�VXSSRUWHG�ZKLFK�&DGZ�VXSSRUWV�WKURXJK�FRUH�IXQGLQJ�
:H�ZRXOG�DOVR�OLNH�WR�GUDZ�DWWHQWLRQ�WR�WKH�SRVLWLYH�ZD\�LQ�ZKLFK�&DGZ�KDV�GHYHORSHG�LWV�&LYLF�,QLWLDWLYHV��+HULWDJH��*UDQW�DV�D�PHDQV�WR�IXQG�SURMHFWV�SURPRWHG�E\�FLYLF�VRFLHWLHV�DQG�RWKHUV��:KLOH�VPDOO�LQ�VFDOH��WKLV�JUDQW�KDV�EHHQ�GHSOR\HG�HIIHFWLYHO\�WR�VXSSRUW�SURMHFWV�RI�FRQVLGHUDEOH�ORFDO�VLJQLILFDQFH�LQ�D�ILHOG�ZKHUH�LW�KDV�RIWHQ�EHHQ�GLIILFXOW�WR�XQORFNRWKHU�UHVRXUFHV�
:H�DUH�DOVR�D�SDUWQHU�ZLWK�&DGZ�LQ�WKH�SURPRWLRQ�RI�(XURSHDQ�+HULWDJH�'D\V��:H�DUH�FXUUHQWO\�VHHNLQJ�FODULILFDWLRQ�IURP�&DGZ�DV�WR�ZKHWKHU�ZH�FDUU\�RXW�WKLV�UROH�RQ�LWV�EHKDOI��DQG�WKHUHIRUH�RQ�EHKDOI�RI�WKH�$VVHPEO\��¥ RXU�XQGHUVWDQGLQJ VLQFH�ZH�ZHUH�DVNHG�LQ������WR�GHYHORS�WKH�(+'�LQ�:DOHV�¥RU�ZKHWKHU�WKLV�VKRXOG�QRZ�EH�FRQVWUXHG�DV�D�SURJUDPPH�ZH�XQGHUWDNH�DW�RXU�RZQ�EHKHVW�DQG�IRU�ZKLFK�ZH�DSSO\�WR�&DGZ��LQWHU�DOLD��IRU�VXSSRUW��
7KH�(+'�DUH�(XURSH©V�ODUJHVW�IHVWLYDO�RI�WKH�EXLOW�DQG�KLVWRULF�HQYLURQPHQW��SURPRWLQJ�IUHH�SXEOLF�DFFHVV�WR�VLWHV�DQG�EXLOGLQJV�RI�KLVWRULF��VRFLDO�DQG�DUFKLWHFWXUDO�LQWHUHVW�GXULQJ�ZHHNHQGV�LQ�6HSWHPEHU�LQ�RYHU����FRXQWULHV�DVVRFLDWHG�ZLWK�WKH�&RXQFLO�RI�(XURSH��&DGZ�SURYLGHV�ILQDQFLDO�VXSSRUW�WR�WKH�7UXVW�WR�GHYHORS�DQG�SURPRWH�DQ�(+'�SURJUDPPH�LQ�:DOHV�DQG�LQ�6HSWHPEHU������ZH�HQDEOHG�DFFHVV�WR�RYHU�����VLWHV�WKURXJKRXW�:DOHV�RQ�WKUHH�6HSWHPEHU�ZHHNHQGV�LQ�SDUWQHUVKLS�ZLWK�D�YDULHW\�RI�RZQHUV�DQG�RUJDQLVDWLRQV��:H�EHOLHYH�WKDW�WKHVH�HYHQWV�PD\�KDYH�DWWUDFWHG�D�WRWDO�RI�RYHU��������YLVLWRUV��7KH�VXP�DYDLODEOH�IRU�WKH������(+'�LQ�:DOHV�ZDV�GHWHUPLQHG�LQ�PLG�-XO\��:H�EHOLHYH�WKDW�WKHUH�LV�SRWHQWLDO�WR�GHYHORS�DQG�H[SDQG�WKH�(+'�LQ�:DOHV��DQG�WR�UHYLHZ�ZKHWKHU�LW�VKRXOG�IRFXV�RQ�D�SDUWLFXODU�WKHPH�HDFK�\HDU��RU�VLPSO\�DWWHPSW�WR�RSHQ�XS�WKH�JUHDWHVW�QXPEHU�DQG�WKH�ZLGHVW�UDQJH�RI�VLWHV�WKDW�LV�SUDFWLFDO���DQG�WR�FRQVLGHU�KRZ�LWV�ODUJHO\�XQORFNHG�HGXFDWLRQDO�SRWHQWLDO�FDQ�EH�EXLOW�RQ��%HIRUH�WKLV�LV�SRVVLEOH��KRZHYHU��ZH�QHHG�FODULW\�RQ
� 7KH�RZQHUVKLS�RI�WKH�HYHQW�¥ ZLWK�WKH�$VVHPEO\�&DGZ�RU�ZLWK�RXUVHOYHV�DV�D�GLUHFW�SDUWQHU�ZLWK�(XURSH� 7KH�OHYHO�RI�IXQGLQJ�WR�EH�DQWLFLSDWHG�LQ�WKH�IXWXUH�IURP�&DGZ�1$:�DQG�RXU�IUHHGRP�WR�H[SORUH�VXSSRUW�IURP�RWKHU�VRXUFHV�¥ JRYHUQPHQW��WKH�SULYDWH�VHFWRU��FKDULWDEOH�WUXVWV��WKH +/)
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� 7KH�WLPLQJ�RI�GHFLVLRQV�RQ�WKH�OHYHO�RI�IXQGLQJ�VR�WKDW�ZH�FDQ�SODQ�VWUDWHJLFDOO\�IRU�WKH�GHYHORSPHQW�RI�WKH�(+'
&XUUHQWO\�WKH�ILJXUH�DOORFDWHG�E\�&DGZ�GRHV�QRW�HQDEOH�XV�WR�VWDII�WKH�GHYHORSPHQW�RI�WKH�HYHQW�DV�DQ�DGGLWLRQ�WR�RXU�KHDYLO\�FRPPLWWHG�VWDII�RI�����)7(��+RZHYHU��ZH�UHFRJQLVH�UHVRXUFH�FRQVWUDLQW�ZLWKLQ�&DGZ�DV�D�IDFWRU�LQ�DIIHFWLQJ�ERWK�RXU�FRUH�IXQGLQJ�DQG�WKH�OHYHO�RI�VXSSRUW�IRU�WKH�(+'�
� %H\RQG�:DOHV
&DGZ©V�VXSSRUW�IRU�WKH�(XURSHDQ�+HULWDJH�'D\V�LQLWLDWLYH�SURPSWV�D�IXUWKHU�WKRXJKW��&XUUHQWO\��WKH�1$:�LV�WHFKQLFDOO\�UHSUHVHQWHG�E\�'&06�DW�WKH�&RXQFLO�RI�(XURSH�DQG�DW�WKH�DQQXDO�(XURSHDQ�FR�RUGLQDWLRQ�PHHWLQJ�WKDW�DGYLVHV�WKH�&RXQFLO�RQ�WKH�GHYHORSPHQW�RI�+HULWDJH�'D\V��*RYHUQPHQW�LQ�:DOHV�KDV�QR�GLUHFW�DFFHVV�WR�(XURSHDQ�IRUXPV��:H�KDYH�IHOW�IRU�VRPH�WLPH�WKDW�LW�ZRXOG�EH�EHQHILFLDO�WR�WKH�$VVHPEO\�DQG�IRU�WKH�6FRWWLVK�([HFXWLYH�WR�EH�UHSUHVHQWHG�GLUHFWO\�DW�WKLV�OHYHO��LQ�SDUWQHUVKLS�ZLWK�'&06��QRW�OHDVW�EHFDXVH�WKH�+HULWDJH�'D\V�SURJUDPPHV�LQ�WKH�KRPH�FRXQWULHV�DUH�GLVWLQFWLYH�LQ�RUJDQLVDWLRQ��VFDOH�DQG�FKDUDFWHU��:H�EHOLHYH�LQ�DQ\�FDVH��WKDW�:DOHV��WKURXJK�WKH�$VVHPEO\��VKRXOG�KDYH�LWV�SODFH�LQ�(XURSHDQ�LQVWLWXWLRQV�WKDW�FRQVLGHU�KHULWDJH�DQG�KLVWRULF�HQYLURQPHQW�LVVXHV��,W�ZRXOG�EH�DSSURSULDWH�LQ�WKH�IXWXUH�IRU�UHSUHVHQWDWLYHV�RI�&DGZ�DQG�+LVWRULF�6FRWODQG�WR�EH�IXQGHG�WR��DWWHQG�(XURSHDQ�(+'�PHHWLQJV�DORQJVLGH�'&06��:H�ZRXOG�DOVR�ZHOFRPH�VXSSRUW�IURP�WKH�$VVHPEO\�DQG�&DGZ�IRU�(XURSD�1RVWUD��:H�DUH�WKH�RQO\�:HOVK�YROXQWDU\�RUJDQLVDWLRQ�WR�EH�D�PHPEHU�RI�WKLV�(8�VXSSRUWHG�ERG\��DQG�LW ZRXOG�EH�EHQHILFLDO�WR�:HOVK�SROLF\�PDNLQJ�ZHUH�GLUHFW�SDUWLFLSDWLRQ�E\�&DGZ�DQG�RU�RXUVHOYHV�WR�EH�IDFLOLWDWHG�
:H�DFFHSW�WKDW�UHODWLRQVKLSV�EHWZHHQ�WKH�$VVHPEO\�DQG�ERGLHV�H[WHUQDO�WR�WKH�8.�DUH�IRU�8.�JRYHUQPHQW�WR�GHWHUPLQH��+RZHYHU��LW�VHHPV�WR�XV�WR�EH�D�SRVLWLYH�GHYHORSPHQW�LQ�WKH�OLJKW�RI�WKH�DERYH�FRQVLGHUDWLRQV�WKDW�8.�PLQLVWHUV�KDYH�FRPPLWWHG�'&06�WR�ZRUN�ZLWK�WKH�GHYROYHG�DGPLQLVWUDWLRQV�WR�HQVXUH�WKDW��ZKHUH�DSSURSULDWH��WKH�8.©V�LQWHUHVWV�LQ�LQWHUQDWLRQDO�IRUD��DUH��SURSHUO\�UHFRJQLVHG��
� &DGZ�ZLWKLQ�WKH�1DWLRQDO�$VVHPEO\
4�����SURPSW�XV�WR�FRQFOXGH�E\�UHWXUQLQJ�WR�WKH�DUJXPHQW�DGYDQFHG�LQ�VHFWLRQ���DERYH��:H�GR�QRW�WKLQN�WKDW�&DGZ©V�DLPV�DQG�REMHFWLYHV��GHULYLQJ�DV�WKH\�GR�IURP�D�UHRUJDQLVDWLRQ�RI�PRQXPHQWV�DGPLQLVWUDWLRQ�LQ�WKH�HDUO\�����V��UHDGLO\�UHIOHFW�WKH�JXLGLQJ�WKHPHV�DQG�YDOXHV�RI�WKH�$VVHPEO\��+RZHYHU��WKH�H[WHQW�WR�ZKLFK�&DGZ�PLJKW�FKDQJH�RU�GHYHORS�DV�DQ�RUJDQLVDWLRQ��DQG�WKH�ZD\�LQ�ZKLFK�LWV�DLPV�DQG�REMHFWLYHV�PLJKW�EH�UHFDVW��UHTXLUH�D�SURFHVV�RI�FRQVLGHUDWLRQ�WKDW�JRHV�EH\RQG�WKH�TXLQTXHQQLDO�UHYLHZ��,Q�RWKHU�ZRUGV��WKHUH�LV�D�SULRU�QHHG�WR�UHYLHZ�SROLF\�IRU�WKH�KLVWRULF�HQYLURQPHQW�DV�D�ZKROH��DQG�ZLWKLQ�WKLV�WR�FRQVLGHU�WKH�UHVSHFWLYH�UROHV�RI�JRYHUQPHQW��ORFDO�DXWKRULWLHV��DJHQFLHV�DQG�WKH�YROXQWDU\�VHFWRU��VR�WKDW�WKH�WKHPHV�DQG�YDOXHV�RI�WKH�$VVHPEO\�FDQ�EH�DGGUHVVHG�FROOHFWLYHO\�DQG�ZLWK�FRQILGHQFH�
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,Q�WKH�VKRUWHU�WHUP��WKHUH�LV�D�QHHG�WR�FRQVLGHU�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�'HVLJQ�&RPPLVVLRQ�WKDW�LV�WR�EH�HVWDEOLVKHG�DV�DQ�$VVHPEO\�RZQHG�FRPSDQ\�DQG�&DGZ��0DQDJHPHQW�RI�WKH�KLVWRULF�HQYLURQPHQW�LV�FOHDUO\�FHQWUDO�WR�GHVLJQ�LVVXHV��ZKHWKHU�DW�D�QDWLRQDO�RU�ORFDO�OHYHO��7KHUH�DUH�LVVXHV�UHODWLQJ�WR�VNLOOV�GHYHORSPHQW��SURIHVVLRQDO�WUDLQLQJ��DQG�&3'�ZKLFK�ZRXOG�EHQHILW�IURP�H[SORUDWLRQ�DQG�D�GHILQLWLRQ�RI�UROHV��PRUH�EURDGO\��ERWK�&DGZ�DQG�WKH�&RPPLVVLRQ�DUH�SRWHQWLDO�YHKLFOHV��DPRQJVW�RWKHUV��IRU�WKH�GHYHORSPHQW�RI�KLVWRULF�HQYLURQPHQW�HGXFDWLRQ�ZLWKLQ�D�ZLGHU�FRQWH[W�RI�EXLOW�HQYLURQPHQW�HGXFDWLRQ��&$%(��WKH�PRGHO�IRU�WKH�&RPPLVVLRQ��LV�DWWDFKLQJ�D�JURZLQJ�SULRULW\�WR�HGXFDWLRQ��DQG�KDV�EHHQ�VXSSRUWHG�E\�PLQLVWHUV�LQ�WKLV�DUHD�RI�DFWLYLW\��,Q�D�GLIIHUHQW�FRQWH[W��&$%(�KDV�DOVR�EHHQ�DVNHG�WR�FRQWULEXWH�YLHZV�RQ�WKH�OLVWLQJ�RI�SRVW�ZDU�EXLOGLQJV�¥ WKHUH�KDV�EHHQ�UHODWLYHO\�OLWWOH�DWWHQWLRQ�WR�WKH�OLVWLQJ�RI�PRGHUQ�VWUXFWXUHV LQ�:DOHV��
0�*5,)),7+6IRU�7KH�&LYLF�7UXVW�IRU�:DOHV��-DQXDU\�����
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$QQH[����&RQVHUYDWLRQ�$UHD�PDQDJHPHQW�LQ�:DOHV��VHOHFWHG�FRQFOXVLRQV��2FWREHU������
� 7KH�FXUUHQW�SRVLWLRQ�ZLWK�UHJDUG�WR�WKH�VWUDWHJLF�PDQDJHPHQW�RI�FRQVHUYDWLRQ�DUHDV�LV�PL[HG�DQG�SDWFK\
� 7KHUH�KDV�EHHQ�D�FRQWUDFWLRQ�LQ�UHJXODU�UHVRXUFHV�IRU�SURDFWLYH�FRQVHUYDWLRQ�DFWLYLW\��DQG�WKLV�FRQWUDFWLRQ�LV�QRW�DGGUHVVHG�E\�RFFDVLRQDO�LQYHVWPHQWV�VHFXUHG�WKURXJK�RWKHU�VWUDWHJLHV
� 6RPH�DXWKRULWLHV�ODFN�VSHFLDOLVWV��RWKHUV�ILQG�LW�GLIILFXOW�WR�LQWHJUDWH�WKH�ZRUN�RI�WKHLU�FRQVHUYDWLRQ�SURIHVVLRQDOV�ZLWKLQ�D�FRUSRUDWH�DSSURDFK�WR�WKH�EXLOW�HQYLURQPHQW
� 3URIHVVLRQDOV�UHPDLQ�GLVVDWLVILHG�ZLWK�WKH�IUDPHZRUN�RI�OHJLVODWLRQ�DQG�JXLGDQFH��DQG�FRPSDUH�WKH�UDQJH�RI�DGYLFH�DYDLODEOH�IURP�RIILFLDO�ERGLHV�LQ:DOHV�XQIDYRXUDEO\�ZLWK�WKH�(QJOLVK�+HULWDJH�SURGXFW
� 5HVRXUFH�FRQVWUDLQW�DIIHFWV�QRW�VLPSO\�PDQDJHPHQW�DFWLYLW\��EXW��FUXFLDOO\��DOVR�LPSDFWV�RQ�WKH�HQJDJHPHQW�RI�SXEOLF�XQGHUVWDQGLQJ�DQG�VXSSRUW�
� 7KH�SUHVHUYDWLRQ�DQG�HQKDQFHPHQW�RI�FRQVHUYDWLRQ�DUHDV�VKRXOG�EH�UHJDUGHG�DV�FHQWUDO�WR�WKH�LVVXH�RI�TXDOLW\�LQ�WRZQ�DQG�FRXQWU\��ORFDO�DQG�QDWLRQDO�JRYHUQPHQW�QHHG�WR�FRQVLGHU�MRLQWO\�KRZ�WKLV�DVSLUDWLRQ�FDQ�EHFRPH�D�UHDOLW\�
� �$�PHWKRGRORJ\�VKRXOG�EH�DGRSWHG�WKDW�HQDEOHV�LQSXWV�LQWR�FRQVHUYDWLRQ�ZRUN�WR�EH�PHDVXUHG�PRUH�HIIHFWLYHO\�DJDLQVW�RXWSXWV��LQ�SK\VLFDO�WHUPV��DQG�LQ�UHODWLRQ�WR�VRFLDO�DQG�HFRQRPLF�VXVWDLQDELOLW\�FULWHULD��&RQVHUYDWLRQ�LQ�WKLV�VHQVH�QHHGV�WR�EH�DSSUHFLDWHG�DV�FHQWUDO�WR�EURDGHU�XUEDQ�GHVLJQ�DQG�XUEDQ�UHJHQHUDWLRQ�VWUDWHJLHV�
� 7KH�$VVHPEO\�VKRXOG�UHYLHZ�WKH�DOORFDWLRQ�RI�FHQWUDO�JRYHUQPHQW�IXQGV�IRU�FRQVHUYDWLRQ�DFWLYLWLHV��FRQVLGHU�KRZ�IDU�WKHUH�VKRXOG�EH�JUHDWHU�LQYROYHPHQW�IRU�ORFDO�DXWKRULWLHV�LQ�GHWHUPLQLQJ�WKH�GHSOR\PHQW�RI�VXFK�UHVRXUFHV��DQG�H[DPLQH�KRZ�IDU�VXFK�FHQWUDO�IXQGLQJ�FDQ�EH�DOORFDWHG�WR�DUHD�EDVHG�VWUDWHJLHV�UDWKHU�WKDQ�VLQJOH�VLWH�SURMHFWV�
� 7KHUH�LV�WKH�SRWHQWLDO�IRU�WKH�$VVHPEO\�WR�HYROYH�DV�D�FKDPSLRQ�IRU�WKH�EXLOW�HQYLURQPHQW�LQ�:DOHV��ZLWK�VXSSRUW�IRU�HQYLURQPHQWDO�HGXFDWLRQ�DQG�SURPRWLRQ�RI�WKH�EXLOW�KHULWDJH�DV�NH\�FRPSRQHQWV�RI�YLEUDQW�DQG�VXVWDLQDEOH�IXWXUH�FRPPXQLWLHV�
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$QQH[����$�VHOHFWLRQ�RI�WKH�DFWLRQ�SRLQWV�HQGRUVHG�E\�'&06�DQG�'7/5�LQ�7KH�KLVWRULF�HQYLURQPHQW��D�IRUFH�IRU�RXU�IXWXUH �'HFHPEHU������
� '&06�'7/5�'()5$�GLVFXVVLRQV�DERXW�WKH�VWUDWHJLF�GLUHFWLRQ�RI�(QJOLVK�+HULWDJH�DQG�WKH�+HULWDJH�/RWWHU\�)XQG
� '&06�WR�ZRUN�ZLWK�WKH�GHYROYHG�DGPLQLVWUDWLRQV�WR�HQVXUH�WKDW��ZKHUH�DSSURSULDWH��WKH�8.©V�LQWHUHVWV�LQ�LQWHUQDWLRQDO�IRUD��DUH�SURSHUO\�UHFRJQLVHG��
� *RYHUQPHQW�WR�ORRN�WR�ORFDO�DXWKRULWLHV�WR�DGRSW�D�SRVLWLYH�DSSURDFK�WR�PDQDJHPHQW�RI�WKH�KLVWRULF�HQYLURQPHQW�DQG�LWV�FRQGLWLRQ��XUJHV�WKHP�WR�DSSRLQW�FKDPSLRQV�IRU�WKH�KLVWRULF�HQYLURQPHQW�ZLWKLQ�WKHLU�PDQDJHPHQW�VWUXFWXUHV�DQG�WR�HQVXUH�WKDW�HOHFWHG�PHPEHUV�KDYH�DFFHVV�WR�WUDLQLQJ�LQ�UHVSHFW�RI�WKH�KLVWRULF�HQYLURQPHQW�
� *RYHUQPHQW�WR�H[DPLQH�WKH�UROH�DQG�IXQFWLRQV�RI�(QJOLVK�+HULWDJH�ZLWKLQ�LWV�TXLQTXHQQLDO�UHYLHZ��&RPPHQW FRQFOXVLRQV�WKDW�FRXOG�EH�UHOHYDQW�WR�IXWXUH�WKRXJKWV�RQ�WKH�VKDSH�UROH�RI�&DGZ�
� *RYHUQPHQW�KDV�FRPPLVVLRQHG�(QJOLVK�+HULWDJH�WR�GHYHORS�D�ILYH�\HDU�VWUDWHJ\�IRU�WKH�GHYHORSPHQW�RI�HIIHFWLYH�ZRUNLQJ�UHODWLRQVKLSV�ERWK�ZLWKLQ�WKH�+LVWRULF�(QYLURQPHQW�VHFWRU�DQG�ZLWK�RWKHU�UHOHYDQW�LQWHUHVWV�
� *RYHUQPHQW�KDV�DVNHG�(QJOLVK�+HULWDJH�WR�SURGXFH�D�SLORW��VWDWH�RI�WKH��+LVWRULF�(QYLURQPHQW�UHSRUW�GXULQJ�������&RPPHQW 7KLV�FRXOG�XVHIXOO\�EH�HPXODWHG�LQ�:DOHV��EXW�FHUWDLQ�UHOHYDQW�LQGLFDWRUV��IRU�H[DPSOH�ZLWK�UHODWLRQ�WR�EXLOGLQJV�DW�ULVN��ZRXOG�EH�DEVHQW�
� *RYHUQPHQW�KDV�FRPPLVVLRQHG�(QJOLVK�+HULWDJH�WR�IUDPH�D�FR�RUGLQDWHG�DSSURDFK�WR�UHVHDUFK�DFURVV�WKH�+LVWRULF�(QYLURQPHQW�VHFWRU��&RPPHQW�WKHUH�VHHPV�WR�EH�QR�FR�RUGLQDWHG�UHVHDUFK�VWUDWHJ\�LQ�:DOHV��
� &RQVXOWDWLRQ�RQ�UDQJH�RI�RSWLRQV�IRU�HQKDQFLQJ�6LWHV�DQG�0RQXPHQWV�5HFRUGV
� *RYHUQPHQW�WR�ZRUN�ZLWK�(QJOLVK�+HULWDJH�DQG�WKH�/HDUQLQJ�DQG�6NLOOV�&RXQFLO�WR�LQFUHDVH�RSSRUWXQLWLHV�IRU�WKRVH�ZKR�ZDQW�WR�WDNH�WKHLU�LQWHUHVW�LQ�WKH�+LVWRULF�(QYLURQPHQW�IXUWKHU�
� *RYHUQPHQW�WR�H[SORUH�ZLWK�(QJOLVK�+HULWDJH�ZKHWKHU�+HULWDJH�2SHQ�'D\V�VKRXOG�EHFRPH�DQ�DQQXDO�+LVWRULF�(QYLURQPHQW�:HHN��&RPPHQW�+2'V�DUH�WKH�(QJOLVK�YDULDQW�RI�(XURSHDQ�+HULWDJH�'D\V�
� *RYHUQPHQW�WR�FRQVLGHU�KRZ�WR�HQFRXUDJH�FKLOGUHQ�WR�YLVLW�QDWLRQDO�PXVHXPV�DQG�JDOOHULHV�DQG�SURYLGH�IUHH�DFFHVV�WR�WKH�HQWLUH�+LVWRULF�(QYLURQPHQW�VHFWRU
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� (QJOLVK�+HULWDJH�WR�ZRUN�ZLWK�&XOWXUH�2QOLQH�WR�H[SORUH�WKH�SRWHQWLDO�RI�H�OHDUQLQJ��&RPPHQW 7KH�SRWHQWLDO�WR�GHYHORS�EXLOW�HQYLURQPHQW�HGXFDWLRQ�DQG�KLVWRULF�HQYLURQPHQW�HGXFDWLRQ�LQ�:DOHV��HLWKHU�WKURXJK�WUDGLWLRQDO�PHGLD�RU�WKURXJK�H�OHDUQLQJ��UHPDLQV�XQH[SORUHG�
� (QJOLVK�+HULWDJH�WR�ZRUN�ZLWK�SDUWQHUV�WR�GHYHORS�WKH�SODFH�RI�HGXFDWLRQ�ZLWKLQ�WKH�+LVWRULF�(QYLURQPHQW�VHFWRU�DQG�JRYHUQPHQW�WR�SURSRVH�WDUJHWV�IRU�LQFUHDVHG�DFWLYLW\�LQ�WKLV�DUHD�LQ�(QJOLVK�+HULWDJH©V�IXQGLQJ�DJUHHPHQW��&RPPHQW� 7KHUH�LV�VXUHO\�D�SODFH�WR�GHYHORS�DQ�HGXFDWLRQDO�UROH�IRU�&DGZ� EXW�ZLWKLQ�D�ZLGHU�OHDUQLQJ�VWUDWHJ\"�
� *RYHUQPHQW�WR�SXEOLVK�QHZ�SROLF\�GRFXPHQW�RQ�VRFLDO�LQFOXVLRQ�SROLF\�IRU�WKH�EXLOW�DQG�+LVWRULF�(QYLURQPHQW�DQG�FRQYHQH�PDMRU�DVVRFLDWHG�FRQIHUHQFH�RQ�WKH�UROH�WKH�+LVWRULF�(QYLURQPHQW�FDQ�SOD\�LQ�FRPEDWLQJ�VRFLDO�H[FOXVLRQ��&RPPHQW DQ�LVVXH�QRW�\HW�DGGUHVVHG�LQ�:DOHV�
� (QFRXUDJHPHQW�WR�RSHUDWRUV�RI�ORFDO�LQIRUPDWLRQ�ZHEVLWHV�WR�GHYHORS�RSSRUWXQLWLHV�IRU�GLVVHPLQDWLQJ�LQWHOOLJHQFH�DERXW�WKH�KLVWRULF�HQYLURQPHQW
� *RYHUQPHQW�WR�ZRUN�ZLWK�&$%(�WR�H[SORUH�ZD\V�LQ�ZKLFK�EHVW�SUDFWLFH�PRGHOV�RI�HQJDJLQJ�SHRSOH�DQG�FRPPXQLWLHV�LQ�LVVXHV�UHODWLQJ�WR�WKH�ORFDO�EXLOW�HQYLURQPHQW�PLJKW�EH�DGGUHVVHG��&RPPHQW�:RXOG�WKH�:HOVK�'HVLJQ�&RPPLVVLRQ�EH�DEOH�DOVR�WR�ZRUN�LQ�WKLV�ZD\"�
� *RYHUQPHQW�UHYLHZ�RI�LQWHJUDWLRQ�RI�KHULWDJH�FRQWUROV LQWR�D�VLQJOH�SODQQLQJ�UHJLPH��&RPPHQW 2EYLRXV�IXWXUH�LPSOLFDWLRQV�IRU�:DOHV�DQG�:HOVK�DJHQFLHV�
� *RYHUQPHQW�ZLVKHV�WR�HQVXUH�WKDW�ORFDO�SROLF\�PDNLQJ�RQ�WKH�KLVWRULF�HQYLURQPHQW�WDNHV�SURSHU�DFFRXQW�RI�WKH�YDOXH�D�FRPPXQLW\�SODFHV�RQ�SDUWLFXODU�DVSHFWV�RI�LWV�LPPHGLDWH�HQYLURQPHQW��7KH�JRYHUQPHQW�FRPPHQGV�FKDUDFWHU�DVVHVVPHQW�WR�ORFDO�DXWKRULWLHV�DV�D�XVHIXO�WRRO��DQG�DV�D�ZD\�RI�HQFRXUDJLQJ�JUHDWHU�LQYROYHPHQW�E\�ORFDO�FRPPXQLWLHV�LQ�FRQVHUYDWLRQ�LVVXHV���&RPPHQW 9HU\�ZLVH��EXW�QRW�ZLWKRXW�UHVRXUFH�DQG�VNLOOV�LPSOLFDWLRQV�
� 7KH�6WDWH�RI�WKH�+LVWRULF�(QYLURQPHQW�UHSRUW�ZLOO�SURYLGH�DQ�DQDO\VLV�RI�WKH�SUHVVXUHV�IDFLQJ�WKH�KLVWRULF�HQYLURQPHQW��DV�ZHOO�DV�LWV�FRQWULEXWLRQ�WR�WRXULVP�DQG�HFRQRPLF�UHJHQHUDWLRQ���&RPPHQW� +RZ�SUDFWLFDO�ZRXOG�WKLV�H[HUFLVH�EH�LQ :DOHV"�
� 7KH�JRYHUQPHQW�HQFRXUDJHV�ORFDO�DXWKRULWLHV�DQG�ORFDO�VWUDWHJLF�SDUWQHUVKLSV�LQ�SUHSDULQJ�WKHLU�FRPPXQLW\�VWUDWHJLHV��WR�FRQVLGHU�WKH�UROH�RI�WKH�+LVWRULF�(QYLURQPHQW�LQ�SURPRWLQJ�HFRQRPLF��HPSOR\PHQW�DQG�HGXFDWLRQDO�RSSRUWXQLWLHV�ZLWKLQ�WKH�ORFDOLW\���&RPPHQW $�VLPLODU�FRPPLWPHQW�LQ�:DOHV�ZRXOG�EH�ZHOFRPH��EXW�ZRXOG�KDYH�UHVRXUFH�LPSOLFDWLRQV�IRU�FRXQFLOV�DQG�WKHLU�SDUWQHUV�
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